Aspira, Inc. of New Jersey 


1995 Budget 


INCOME 


PROGRAMS 


GENERAL OPERATING 


Total Income 


EXPENSES 


PROGRAMS 


GENERAL OPERATING 


Total Expenses 


1994 1995 VARIANCE 
ACT AL BUDGET 
(A) 639,480 635,095 (4,390) 
259,104 328,451 
898,584 963,546 
615,067 633,995 18,928 
350,326 329,167 (B) 21,159) 
965,393 963,162 
(8): 66,809) 384 


(A) Individual Budget as May 1994. 


(B) Reduction of General Operating Budget, trying to cut cost. 


(C) A deficit of $66,809 due to a projection of $100,000 for 
Capital Campaign in 1994 Budget, which is NOT General 


Operating Income. 
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Aspira Inc. of New Jersey 
Projected Salaries 
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A ~ PERSONNEL 


FY 94-95 

ACTUAL '94 PROJECTED 
11 MTHS ACTUAL X INCREASE EXPENSES 
1 MTH PROJECTED 199; 


4500 - Health Ins. 


Actual 1994 69,334 


Projected 1995 
HMO nthly 4,832.97 X 12 
Dental mthly 690.21 X 12 = 


57,995.64 


0 - Salary 


Projected 1995 


Projected 1995 
$544,423 X 7.65% = 


Based on Ist 17,200 for each 


employee 
430,080 X 3.85% = 


16,558 


Projected Personnel 1995 


B - OFFICE SPACE 


FY 94-95 
PG 1 of 2 
ACTUAL '94 Projected 
11 mths Actual X Increase Expenses 
1 mth Projected 1995 
ASPIRA, Inc.-Essex Cnty 
Office 7/93-6/95 f 3,500 mth. — 42,000 
Paterson Office 8/93-8/95 600 mth. 7,200 


Camden Cnty (Average) 


5030 - MAINTENANCI 


1994 Actual # 5,224 


I 1995 bu per wk X52 wks 
Xx $7 


| Projected cost for Camden Office 


1994 Actual Newark # 10,201 
| 1995-Average gas & Elec 
| mtly cost 
$2,085 ASPIRA pays 42% 


2,085 X 12 X 42%= 10,500 


- Telephone 


Nwk 162A 1 
Pile A830. 74, 
een 1453/3 = 
ATST Credit Corp. Newark $206.68 X 12= 
AT&T Credit Corp. Paterson 68.86 X 12= 
Agency Services-Long Distance Nwk. 150 X 12= 
NJ Bell-Nak ntly average 315 X 12= 
NJ Bell-Trenton mtly average 140 X 12 


1994 Actual 


gs 3 
AT&T Newark qtly chas 62.50 X = 


Average 1995 


Average telephone cost Camden Office 
261.39 X 12- 


B - OFFICE SPACE 


TY 94-95 PG 2 of 2 
ACTUAL "ou Projected 
11 mths Actual X Increase — Expenses 
_L mth Projected 1995 
5690 - Insurance E 
1994 Actual -#General Liab. 5,000 
Legal Liab. 1,740 
Bonding (3yrs) 1,686 
Worker Comp. 2,438 


Auto Gen. Liab. 


11,216 


‘Note: Gen. Liab. Cost 
93-94 $9,137-ASPIRA, Inc. $5,000 
“Endw. Found. $4,137 


Total Office Space 1995 


C - OFFICE SUPPLY 


FY 94-95 
ACTUAL "ou Projected 
11 mths Actual X Increase — Expenses 

1 mth Projected 1995 


0 - Postage 4 92:01 $ 9,000 
8,858 sane 8,858 
5650 - Equipment Rental/Maint. 26,363 
Maint. New Copier Nenark- 1,635. X de 4 950 
Maint. Copier Paterson — X d= 22 
Rental New Copier Newark- 2,196 X 4e 8,784 
Rental Copier-Trenton- 241.38 X 12= 2,896.56 
Rental Copier Camden- 282.49 X 12= 3,389.88 
Rental Copier Paterson- 92.50 X 12- 1,104 
Mail mach/Scale Newark 300 x 12- 3,600 
Alert Ctr. Alarm Newari 8 yr= 348 
Garden State Alarm Paterson 90 X 4 360 
Mise: Computer & Typewriter 
repair yrly cost 29,250 
5730 - Subscription 1,466.76 1,100 
5750 - Advertising 1,504.26 1,100 
6,086 6,086 


5450 Printing 


5350 - Prog. Supplies | 


Total Supplies 


5220 - General Activities 
* 25th Anniversary $33,538 


tipend 
e APOLP ged 3600 
RER Zeen 


5230 - Club - Program Activities 


1994 


D - ACTIVITIES 


FY 94-95 
ACTUAL "94 Projected 
11 mths Actual X Increase Expenses 
1 mth Projected 1995 
13,874 13,500 
20,362 17,500 
Æ 46,457 17,685 
1,288 1,200 
2,165 1,700 
7,574 # 5,600 
1,886 1,700 
11,050 


Total Activities 1995 


E - PROFESSIONAL SERVICES 


5472 - SCHOLARSHIPS 


5610 - PROFF. SERVICE (AUDIT) 
5610 — DEVELOPMENT CONSULTANT 


FY 94-95 

ACTUAL "94 Projected 

11 mths Actual X Increase — Expenses 
1 mth Projected 1995 
10,914 11/21 11,000 
6,427 6,400 
14,620 (contract) 15,600 
585 550 
12,500 15,000 
478.50 415 
1,606 1,610 
4,253 8,830 


F - OTHER EXPENSES 


FY 94-95 
ACTUAL "94 Projected 
11 mths Actual X Increase — Expenses 

1 mth Projected 1995 


5710 - Indirect Cost 15,899 6,401 


